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Real Time Outcome Monitoring  

Individual Change Over Time

Program Level Change Over Time 

Annual Audit Preparedness

Being able to EASILY collect data and produce reports for...

IMAGINE



Overview of Value Based Purchasing Models
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Golden Thread

Collect Data
Clinicians continue to 
collect data on objectives 
and skill transfer in KIDnet.

Treat
Clinicians continue to use 
Evidence-Based Practices 
to address client needs and 
strengths.

Reassess
Clinicians use data to 
inform regular updates to 
the CANS assessment in 
KIDnet.

Collect Data
Clinicians collect data on 
client objectives and skill 
transfer in KIDnet to aid:
• Outcomes monitoring
• Future treatment 

planning

Treat
Clinicians address client 
needs and strengths 
identified on the CANS by 
using Evidence-Based 
Practices such as:
• Motivational Interviewing
• Trauma-Informed CBT
• Parent-Child Interaction 

Therapy

Assess
Clinicians complete a 
version of the Child and 
Adolescent Needs and 
Strengths (CANS) 
assessment in KIDnet.
• CANS Comprehensive 

(for mental health)
• CANS Autism

Diagnose
Child receives a diagnosis 
of either:
• Mental health
• Autism Spectrum 

Disorder

Admit
Child is admitted to an 
IBHS program.

Repeat
The steps repeat until discharge.



The Provider, Member, and Family Experience
IBHS Provider Testimonial

Click here to watch a brief video
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https://vimeo.com/804465570/f6d6d34bf9


Value Based Purchasing Initiative
Roles, Responsibilities and Timeline

Child and 

Family

County BH 

Agencies 

Contractors

Providers

Advanced

Metrics

Beacon

Beacon

• Develop and Revise VBP Model

• Actuarial Analysis

• Provide Enhanced Payments

Advanced Metrics 

• KIDnet and CANS 

Implementation and Training

• Manage KIDnet

• Solution Support

Providers

• Readiness Survey

• Attend Trainings

• Engage with Families; Collect 

and Enter Data

• Receive Enhanced Payments

• Provide Feedback

Contractors

• Communicate Value of VBP

• Advocate for EBP and KIDnet

• Deliver Payment

County BH Agencies

• Communicate Value of VBP

• Advocate for EBP and KIDnet

• Engage with Providers

Child and Family 

• Receive Evidence-Based 

Services
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Training and Implementation
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https://advancedmetrics.net/our-process/


Who Receives Training?
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Individual/ Group IBHS and ABA only



KIDnet Features

Data is collected to:

Inform approaches

Monitor performance

Decrease cost

Track outcomes

Reduce disparities

Comprehensive reports give administrators and 

clinicians the ability to monitor change over time

Client and program level outcomes can be monitored 

from a centralized dashboard

Workflow is designed to fit into clinician’s workflow

KIDnet can be connected to an existing EHR to complement current 

workflow

Outcome Monitoring
System

Individual and 
Aggregate Reporting

Integrations and APIs

Value Based 
Purchasing Workflow

Inform Approaches, Monitor Performance

Decrease Cost, Track Outcomes, Reduce Disparities 



KIDnet Reports
CANS Assessments and Change Over Time

Looking at Individual Client’s Change Over Time

Summary of the 

most recent CANS 

Assessment by 

domain.

Change over time on the 

scores for the entire 

CANS assessment and

each domain.



KIDnet Reports
Tracking Data from Individual Sessions

Data Collection Based on a Client’s Treatment Plan Objectives

Real-time graph 

based on data 

entered for 

specific 

objectives.



KIDnet Reports
Skill Acquisition and Symptom Reduction

Aggregate Reports

Average of Goal Attainment Rating scores 

entered on Natural Supports Skill 

Acquisition Data Entry Tools for a chosen 

cohort of individuals. An increase from the 

“initial” to the “last completed” represents 

a positive change in skill acquisition.

Comparison of average scores for 

each domain of the CANS from 

initial to discharge/ last 

completed. Green text means the 

reduction in symptoms is 

statistically significant.



Your KIDnet Login Credentials

https://comc.ametrics.org/

Username: First initial and last name (all lowercase, no spaces)

Example: Caleb Moser = cmoser

Password: Vbp2023!

https://comc.ametrics.org/


Value Based Purchasing Training and Resource 
Center

Additional training resources can be accessed by navigating to 

the Value Based Purchasing Training and Resource Center

(advancedmetrics.net/valuebasedpurchasingimplementation-2/)

https://advancedmetrics.net/valuebasedpurchasingimplementation-2/
https://advancedmetrics.net/valuebasedpurchasingimplementation-2/


Thank You

Make Data Human Lancaster, PA | Baltimore, MDadvancedmetrics.net

The Advanced Metrics Team

Implementation: 

Caleb Moser: cmoser@ametrics.org 

Tyler Ruenroeng: truenroeng@ametrics.org

Solution Support: 

kidnet.support@ametrics.org

(717) 723-9802

http://advancedmetrics.net/
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